1 i TECHTALK

IT WORKS - WE CARE

Blitzstart!
Welche Vorbereitung brauchen agile Projekte?



IT WORKS - WE CARE

TECHTALK

Roles
Core Team
Lead Dev
Dev Team
Ressources
T — Specifications <link>
Product Backlog <link:>
Extended Team Impediment List <link>
ProductOwner SprintBurndown <link>
ProductOwne rProxy Controlling (EVA)  |<Llink>
ScrumMaster BigPicture <link>
ProjectManager BugTracking <link>
External
Sponsor Review & Steering
ScrumCoach Steering-Frequency [1month,2m.,3m
Reviewer Steering <SteeringCommittes
Team Location(s) Review-Frequency |<weeks>
Planning
Sprint Length Z-weeks, 3-weeks, 4 weeoks

PlanningPreperation

<days bef. spriniplanmning>

PreperationRules

SprintPlanning

aweekday>

Sprint Planning Agreements

Estimation Methods

TaskBoard

manual, Tool

ChangeManagement

<Agreed with cusiomer >

Sprinting

Task-Done

UseCase /
UserStory-Done

Sprint-Done

DailyStandup

<Tlime>

Rules for Standup
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ProductOwner
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External
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Reviewer

Team Location(s)
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Planning
Sprint Length 2-weeks, 3-weeks, 4-weeks
PlanningPreperation <days bef. sprintplanning>

PreperationRules

SprintPlanning <weekday>

Sprint Planning Agreements

Estimation Methods

TaskBoard manual, Tool

ChangeManagement <Agreed with customer>
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Sprinting

» Lnit Tests written

* Reusable code
refactored

# Code written
according to Coding
Guidelines

* Database changes
scripted

* Code compiles
without warnings

» Linit Tests passing

* Code checked in
(associated with task)

* Build green

» Functional Tests
written

» All Tasks done

# All automated tests
passing

» Unit Test Code
Coverage > 70%

» Maintainability
Index =80

* Functional Tests
Passing

» Documentation and
help updated

* Usability reviewed

* Code reviewed

» Architecture reviewed

* Deployment updated

» All stories done
s All tests passing

* Deployed at test
cystem

* Sprint review done

» Sprint retrospective
done
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Ressources und Review

Ressources
Specifications <Link>
Product Backlog <Link>
Impediment List <Link>
SprintBurndown <Link>
Controlling (EVA) <Link>
BigPicture <Link>
BugTracking <Link>

Review & Steering

Steering-Frequency |1 month, 2 m., 3 m.
Steering <SteeringCommittee>
Review-Frequency |<weeks>
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Inre Fragen?
Ihr Feedback!
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